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Summary 

The buildings maintenance service offers you access to a team of experienced building professionals. Who provide advice and 

support to ensure you meet your legal obligations in maintaining your school’s buildings. 

The following guidance clarifies roles and responsibilities for implementation of maintenance requirements across the schools 
estate. Sets out the criteria that centrally managed Capital Maintenance budget as allocated to schools, and defines the distinction 
of the two different types of revenue maintenance and how these are managed for schools that have re-centralised their Structural 
maintenance allocation under the Services to Schools Property Maintenance Buyback scheme or have retained their budget to be 
managed locally. 
 
 

1. Capital Budgets managed centrally for County / Controlled Schools 
 

a. The Authority retains ownership of most Community (County and Controlled) school premises and sites and will 
continue to have the responsibility for protecting and developing those assets. 
 

b. The Authority is responsible for all Community (County and Controlled) school capital maintenance work. 
 

2. Devolved Capital and Revenue Budgets delegated and managed to County / Controlled Schools 
 

a. School devolved formula capital to address its own capital priorities for improvements to buildings, including ICT 
 

b. School revenue devolved budget for funding the two areas of maintenance – 
 

i. Servicing and reactive repairs through its general school delegated budget. 
 

ii. Structural / planned maintenance budget either directly or through participation in ESCC Services to Schools 
Property Buyback scheme.  
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3. Capital Maintenance Budget. 
 

The central “Capital Maintenance” funding can be used for all ESCC maintained (County and Controlled) schools whether or not 
they have brought in to Services to Schools Property Maintenance Buyback scheme BM01. 

 
Below are the criteria that are used to assess if a project is viable to be funded from the central Capital Maintenance budget. 

 
i. ESCC Financial regulations stipulate a capital de-minimus level of £20k. Therefore no works below this value will be 

funded from the Council Capital maintenance. 
 

ii. Capital expenditure should result in the creation or enhancement of an asset i.e. to upgrade, extend, and improve. 
 

An asset is an item held by the Authority and used for more than one financial year. Its cost must be reliably measureable and 
the Authority must gain future economic or service benefits from its ownership.  
 
Examples are – 

 

• Upgrade of a major component e.g. a new boiler plant or roof 
 

• Enhancement of a major component e.g. installation of double glazing 
 

• Addition of extra elements e.g. extension of a building 
 

Maintenance and repairing an asset only maintains the asset’s potential to deliver future economic benefits and does not add to 
it so cannot be capitalised. There is no clear cut-off point at which repair becomes an enhancement but enhancement should 
achieve at least one of the following:- 

 

• Lengthen substantially the useful life of the asset 
 

• Increase substantially the market value of the asset 
 

• Increase substantially the extent to which the asset can or will be used by the local authority. 
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The following key words are indicators of whether expenditure is more likely to be Capital or Revenue expenditure. 
 

 

 
 

 
 

 
Where schools through the Buyback Service have recentralised their revenue Structural Maintenance, ESCC will be responsible for 
all major repairs (Structural and Capital Maintenance) at the site with the school only being responsible for Servicing and Reactive 
repairs. 
 
The schools will still need to show that they have carried out reactive repairs under Appendix 1 to ensure that elements have not 
prematurely failed and where this has not been undertaken ESCC will seek a contribution to the works. 
 

Capital

Upgrade

Construct

ExtendImprove

Enhance

Revenue

Maintain

Replace

Like for Like

Renew

Remedial

Repair
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For those schools that have retained their Structural Maintenance budget and seek ESCC assistance to fund projects from the 
Capital Maintenance  that have not been identified via the condition survey process they must  be able to demonstrate that they 
have maintained the major components  of the building with their revenue funding   to ensure these components have not failed 
prematurely. 
 
Where the school cannot demonstrate this they will be expected to contribute to the project. An assessment of the level of 
contribution will be specific to the project and based on information from council’s finance team regarding the schools use of its 
budget.  
 
4. Structural Maintenance 
 
Structural maintenance of elements of the building structure and services where new or replacement of all or substantial part of an 
element to “prevent imminent” or “correct actual” major failure of the structure or element i.e. drains failure, structural cracking, gas 
main renewal, defective floor joists etc. 
 

a. Building Maintenance - Centrally Managed Scheme for Structural Maintenance – Option 1, Primary, Secondary 
and Special Service Code: BM01-3, BM01-4, BM01-5 

 
For schools that ‘buy-back’; the budget that has been delegated to them for structural maintenance is returned to be 
managed centrally. This funding is pooled and will be targeted towards works that are identified as “buyback works” in 
Appendix 1 In effect this acts as both a maintenance programme and an insurance policy, as large expensive maintenance 
projects not normally affordable to the school are affordable to the pooled Buy-back budget arrangement. The Budget will be 
allocated based on priorities in the maintenance backlog so there will be some schools each year that may not receive an 
allocation for works. 
 
The schools will still need to show that they have carried out reactive repairs under the Appendix 1 below to ensure that 
elements have not prematurely failed and where this has not been undertaken ESCC will seek a contribution to the works. 
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b. Schools Buildings Maintenance Service - Option 2 (for Local Authority maintained schools that are not part of 
the centrally managed service for structural maintenance) Service Code: BM01-1 
 

Under this option schools retain their Structural Maintenance budget to manage themselves. However as they are still buying 
into BMO1 they will get the support of their Property Officer / Team as set out in the BMO1. Their revenue funded works will 
not however be managed centrally. 
 
The schools have retained all revenue funding for reactive and major repairs or replacements. 
 
Where a project would benefit from an upgrade to comply with modern legislation or is an improvement  that would meet the 
criteria for Capital funding schools that do not recentralise their revenue structural maintenance budget can still have these 
projects funded or part funded from the centrally managed Capital Maintenance Budget however the school / project must – 

 

• The project must improve, extend, upgrade, enhance. 
 

• Where ESCC have identified the need for improvement work via the condition surveys process or Property Officer 
inspections, the school will have to show that it has carried out sufficient maintenance of the elements using its 
revenue funding to prevent premature failure. Where this is not the case ESCC will seek to cover the additional costs 
from the schools revenue structural maintenance budget. 

 

• The school would have been expected fund the cost for a project to replace or renew on “Like for like” basis.  Where 
ESCC are taking the lead on funding the upgrade / improvement project the proportion of the expenditure that would 
have been required to replace on a like for like basis will be funded by the school from is Structural Maintenance 
allocation  and contributed to the project.  

 

• Where the school are taking the lead to fund a structural or planned maintenance project and seeking a contribution 
from ESCC they will be required to identify the “improvement” element of the project for ESCC consideration for 
capital funding. 
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c. ESCC Maintained Schools No BM01 or Centralised Services buy-back 
 
ESCC maintained schools that choose not to buy-back centralised services or BM01 would be responsible for all revenue 
funded repairs on their site with no support from the Property Team. In these circumstances all revenue funded related work 
is the responsibility of the school. It is strongly advised that alternative professional advice is procured as maintenance and 
building regulation requirements are continuously being updated. 
 
d. Buildings Maintenance Service (for Voluntary Aided Schools) Service Code: BM02 

Service for VA schools are unable to centralise budget, All Capital maintenance requirements for VA schools are funded via 
the LCVAP (Locally Coordinated Voluntary Aid Programme). However VA schools can buy into the BM01 technical support 
service but are responsible for all budgets and associated repairs at their sites, If the technical support service (BM01) is not 
acquired from the Council it is strongly advised that alternative professional advice is procured as maintenance and building 
regulation requirements are continuously being updated. 

e. Buildings Maintenance Service for Academies and Free Schools Service Code: BM03 

Academies which are effectively private organisations can buy into the BM01 technical support service but are responsible 
for all budgets and associated repairs at their sites. If the technical support service (BM01) is not acquired from the Council it 
is strongly advised that alternative professional advice is procured as maintenance and building regulation requirements are 
continuously being updated. 
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The below table summarises the split off Structural and Capital Maintenance in relation to the school type. 

Type School Service  
Structural Maintenance 
Revenue Budget  

Capital Maintenance 
Budget  

 

Building Maintenance - Centrally Managed Scheme for 
Structural Maintenance Option 1  

Managed and allocated by 
ESCC  

Managed By ESCC 

All ESCC schools are able to 
have Capital type works 
funded from central Capital 
Maintenance budget but only 
as defined in Appendix 1 

Schools Buildings Maintenance Service - Option 2 (for 
Local Authority maintained schools that are not part of 
the centrally managed service for structural 
maintenance)  

Managed by School  Managed By ESCC 

ESCC Maintained Schools – No BM01 or Centralised 
Services Buy-back  
 

Managed by School Managed By ESCC 

Buildings Maintenance Service (for Voluntary Aided 
Schools) BM02 

Managed by School 
Diocese  

Funds allocated to 
Diocese (LCVAP) ESCC holds no centralised 

funds for these schools. Buildings Maintenance Service for Academies and Free 
Schools BM03 

Managed by Academy/Free 
School  

Funds allocated to 
Academy/Free School 

 
 
5. Servicing & Reactive Maintenance  
 
Non capital, servicing or reactive maintenance is funded from school delegated revenue budgets (Applies equally to Community, 
Voluntary Controlled, Foundation and Voluntary Aided schools) work not falling within the provisions of the Buyback scheme and 
for which all schools have responsibility. 
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Appendix 1 - Schedule of capital and revenue building maintenance responsibilities for ESCC schools 
 
 
Ensure this list and duties are reviewed against the schools Property Files, Weekly and Premises Check lists 
 

 

Definition of Responsibilities Responsibility  
Servicing / Reactive Devolved to schools to undertake all servicing and reactive works  School 

Structural Maintenance BM01 (option 1) - Schools buying into centrally manager building maintenance service  ESCC 

 
BM01 (option 2) - Schools buying into advisory help desk service only and retaining 
structural maintenance budget  

School 

 BM02 VA schools - advisory help desk service only School 

 BM03 Academies  & free schools - advisory help desk service only School 

 Schools not utilizing any BMO buyback services School 

Capital Maintenance - ESCC 
funded Projects 

Managed centrally  ESCC 

Capital School Capital funded 
projects  

Schools capital allocation that can be built up over three years to self-fund capital type 
projects or joint funding project with ESCC. 

School 

 
 

 
 

1.0 BUILDING STRUCTURE Responsibility 

1.1 
Foundations - All structural work to walls or wall supports below and including DPCs, underpinning, propping, piles, 
ground beams, piers, bases and brick or concrete footings 

ESCC &/or School Structural 
Maintenance 

1.2 
Frames - All works to structural members in steel, timber, or concrete frames including ties, bracings, bolts, base places 
and wedgings 

ESCC &/or School Structural 
Maintenance  

1.3 Floors - Substantial renewal of floor structures and ducting.  See also 1.7 and 2.2 
ESCC &/or School Structural 

Maintenance  

1.4 
Flat & pitched roofs - Significant or substantial renewals or upgrade  on planned or emergency basis of roof structures, 
finishes and verandas, including top floor ceiling timbers, eaves and verge finishing’s and catwalks. Redesign of roof or 
roof details.  Excludes glazing and ceiling finishes 

ESCC Capital Maintenance 
and  

ESCC &/or School Structural 
Maintenance 
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All repairs, including minor replacements on localised basis. School Servicing / Reactive  

1.5 
Rainwater goods - Substantial renewal of all rainwater goods including rainwater tanks, butts, parapet outlets and 
perimeter gutters including joints, couplings and gully 

ESCC &/or School Structural 
Maintenance 

 
Repairs and renewals on a localised basis School Servicing / Reactive 

 
Cleaning out of gutters, downpipes and associated gullies School Servicing / Reactive 

1.6 
Skylights and roof lights - Significant renewal / upgrade of roof lights, skylights, lay lights with frames, casings, kerbs, 
beading and ironmongery (excluding glazing unless integral part of roof structure) 

ESCC Capital Maintenance 
and  

ESCC &/or School Structural 
Maintenance 

 
Localised replacement of frames and parts of frames School Servicing / Reactive 

1.7 
Staircases – Internal staircases, ramps and landing structures.  Excludes ceiling finishes, screeds, nosings and similar 
finishes. 

ESCC Capital Maintenance 
and  

ESCC &/or School Structural 
Maintenance 

 
Balustrades, handrails, finishes and screeds to internal staircases, external access steps, ramps and landings School Servicing / Reactive 

1.8 
External walls and chimneys - Significant repair or renewal of load bearing, structural, framed, panelled and curtain 
walls, including tile hanging and wall cladding, and brick or concrete chimneys. 

ESCC &/or School Structural 
Maintenance 

 
Repairs or renewals on localised basis (usually included in external redecoration) including replacement of chimney pots 
and renewal / refixing of flashings. 

School Servicing / Reactive 

1.9 
Internal walls and partitions - Complete replacement of internal walls and fixed partitions (excluding applied finishes 
and glazing) 

ESCC Capital Maintenance 

 
Repairs or renewals on localised basis excluding finishes (see 2.1 on internal wall finishes) School Servicing / Reactive 

1.10 Windows and fittings - Significant renewal of windows, borrowed lights with frame casings, architraves etc. ESCC Capital Maintenance 

 
Localised repair or replacement of frames and parts of frames, including repairs to electrically operated windows and the 
fixed wiring) 

School Servicing / Reactive 

 
Ease and adjust windows, replace sash cords and fittings and internal window boards and repair and replacement of 
ironmongery including winding gear (see 2.7 on blinds/curtains) 

School Servicing / Reactive 

1.11 Doors and fittings - Significant renewal of external doors and casings ESCC Capital Maintenance 

 
Repairs to external doors to include localised replacement of frame or parts of frame and repairs to electric doors and its 
fixed wiring, but excluding ease and adjustment and ironmongery (see below). 

School Servicing / Reactive 
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Repair and renewal of internal doors, (sliding/folding partitions) screens and casings.  Ease and adjust of both external 
and internal doors, repair or replacement of ironmongery, locks, door closers, keys, glazing, etc. 

School Servicing / Reactive 

1.12 Glazing – Where part of roof structure (excluding roof lights) School Servicing / Reactive 

 
All glazing throughout (i.e. windows, doors, roof lights, verandas, window walls, etc.) 

ESCC Capital Maintenance 
and  

ESCC &/or School Structural 
Maintenance 

1.13 Ceilings – Substantial renewal of structural ceilings 
ESCC &/or School Structural 

Maintenance 

 
Repairs and localised renewals to ceiling structures.  Renewal of suspended ceiling systems.  See also 2.3 for ceiling 
finishes 

School Servicing / Reactive 

1.14 
Timber preservation - All work on structural members associated with the treatment, prevention or eradication of wood 
rot or beetle. 

ESCC &/or School Structural 
Maintenance 

1.15 
External decoration - External redecorations and minor repairs to include individual repair or localised replacement of 
frames or parts of frames, small areas of repointing and general minor repairs to external fabric 

School Servicing / Reactive 

1.16 
Internal decoration - Cleaning down, preparing and decorating to walls, ceiling and all internal wood and metal work 
usually painted or stained, including stopping and filling done by the decorator 
 

School Servicing / Reactive 

2 FINISHINGS, FURNITURE AND FITTINGS 
 

 
2.1 

Internal wall finishes - Plaster, tiles or sheet wall finishes including welding or grouting of joints, including mastic sealing 
(sealants) 

School Servicing / Reactive 

2.2 Coverings and finishes to floors, steps, stairs and ramps - See also 1.3 and 1.7 
 

 
Repair or renewal of floor finishes including screeds, except as detailed below School Servicing / Reactive 

 

All floor step, stair and ramp coverings including skirtings, nosings, etc., of carpet, lino, PVC sheeting, vinyl tiles, quarry 
tiles, ceramic tiles, granwood tiles, cover and expansion strips. Minor repairs and sanding and sealing of timber boarded 
and timber block floors 

School Servicing / Reactive 

2.3 Ceiling finishes - Plaster, tiles or sheet finishes, including suspended ceiling finishes and systems School Servicing / Reactive 
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2.4 
Internal joinery fixtures - Kitchen units, lockers, cupboards, shelving, picture rails, coat rails, movable partitions or 
screens, notice or display boards, fixed benches and handrails (timber or metal), toilet cubicle screens 

School Servicing / Reactive 

2.5 Fixed seating – All permanent internal fixed seating together with its coverings School Servicing / Reactive 

2.6 
Gymnasium equipment – Safety inspections, repairs and replacement of all fixed sports and gym equipment including 
court markings in Sports Halls, etc. 

School Servicing / Reactive 

2.7 
Blinds, nameplates, curtains, etc. – Cleaning and repair and replacement of all internal signs, blinds, curtains and 
nameplates including supports 

School Servicing / Reactive 

2.8 Enclosed fires and fireplaces - Includes fire grating, cheeks, hearth and surrounds School Servicing / Reactive 

3 COLD WATER SERVICES 
 

3.1 
Water supply & distribution systems - Major refurbishment or renewal of all internal and external service pipework, 
water storage tanks, cylinders and cisterns and water booster pumps 

ESCC Capital Maintenance 
and  

ESCC &/or School Structural 
Maintenance 

 
Minor repairs and localised renewals of pipework, ball valves and thermostatic mixing valves School Servicing / Reactive 

 
Water hygiene – Routine testing and monitoring of water temperatures within difficult to access cold water tanks School Servicing / Reactive 

 
Water hygiene – Routine testing and monitoring of water temperatures within the school including readily accessible 
cold water tanks 

School Servicing / Reactive 

 
For hot water services see under 7.8 (electric) or 8.0 (gas/oil) 

 

3.2 Sanitary fittings - Major refurbishment and replacement ESCC Capital Maintenance 

 
Cleansing, repair and localised replacement of sinks and drainers, drinking fountains, baths, washbasins, shower trays 
and enclosures, urinal slabs and bowls, WC pans and connecting flush equipment. 

ESCC &/or School Structural 
Maintenance 

 
Repair and localised replacement of taps and fittings, stands, brackets and bath panels in connection with the foregoing 
items including connection to service and waste pipes 

School Servicing / Reactive 

 
Remaking or re-grouting of joints School Servicing / Reactive 

3.3 Waste pipework - Major renewal (internally and externally) 

ESCC Capital Maintenance 
and  

ESCC &/or School Structural 
Maintenance 

 
Repairs and renewals on a localised basis School Servicing / Reactive 
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Cleansing of traps, waste pipes, soil and vent pipes, anti-syphonage pipes, wire balloon guards, sleeves and flashings to 
pipes 

School Servicing / Reactive 

4 EXTERNAL WORKS 
 

 Demolition - Taking down, removal and clearance of buildings or sites, including sealing off all drains and services.  
Excludes 4.9 and 4.10 

ESCC Capital Maintenance 
4.1 

4.2 

Resurfacing Roads, playgrounds, car parks and paths - Paths, courts, patios, drying areas, steps, ramps, fire 
escapes and fire appliance hard standings, car standings, playgrounds, garage approaches, roads and driveways, 
including kerbing.  Remarking of lines, designs and figures only if part of tarmac paving scheme, otherwise school’s 
responsibility 

ESCC &/or School Structural 
Maintenance 

 
All repairs to traffic calming humps, bollards and control barrier arms School Servicing / Reactive 

 
Minor repairs to and relevelling of paving slabs and remarking of lines, repairs to potholes etc. 
 

School Servicing / Reactive 

4.3 
External perimeter walls, piers, gates and retaining walls Repairs or renewals of perimeter or boundary walls, piers, 
gates and retaining walls 

ESCC &/or School Structural 
Maintenance 

 
Major rebuilding of retaining walls ESCC Capital Maintenance 

 
Minor repairs School Servicing / Reactive 

4.4 
Fencing – Complete replacement / upgrade in excess of 75% school boundary i.e. Safeguarding works, a Capital 
contribution will be considered. 

ESCC Capital Maintenance 

 
Replacement and repairs of all fencings and gates including screens to bin or kitchen areas, tennis courts, safety 
barriers, nursery areas, playgrounds etc. 

School Servicing / Reactive 

 
Minor repairs School Servicing / Reactive 

4.5 
External Joinery Fixtures – All sign boards, notices, names plates, flag poles and other external joinery fixtures, 
e.g. seats 

School Servicing / Reactive 

4.6 
Bins, refuse containers, clothes line posts etc. - Upkeep and maintenance of refuse containers, litter bins, dustbins, 
etc. 

School Servicing / Reactive 

 
4.7 

Pest control - special works carried out to the fabric of a building solely through the need for disinfection (e.g. 
insecticidal spraying, wasp, rodent and vermin control) 

School Servicing / Reactive 

4.8 Drainage - Major renewal of drains, soakaways, manholes, gullies etc. 

ESCC Capital Maintenance 
and  

ESCC &/or School Structural 
Maintenance 
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Maintenance and localised repairs or replacement to drains, gullies, inspection chambers, gratings, channels etc., 
including initial investigation for diagnosis and removal of root growth 

School Servicing / Reactive 

 
General cleaning/maintenance, including clearance of blockages and silt removal School Servicing / Reactive 

4.9 Cycle sheds – Repair, renewal or removal, including sealing of any access points and making good School Servicing / Reactive 

4.10 Air raid shelters - Repair or renewal or removal, including sealing of any access points and making good School Servicing / Reactive 

5 TEMPORARY BUILDINGS 
 

 
Planned replacement or renewal of movable classrooms required for educational or statutory purposes ESCC Capital Maintenance 

 
Servicing, maintenance and repairs to temporary buildings required for educational or statutory purposes - 
responsibilities are as for permanent buildings in accordance with the relevant sections of this schedule 

School Servicing / Reactive 

 
Temporary buildings of a non-statutory nature or not required for educational purposes ESCC Capital Maintenance 

6 ASBESTOS 
 

 
Testing and specialist removal and treatment associated with County Council funded capital scheme ESCC Capital Maintenance 

 
Testing and specialist removal and treatment associated with school funded capital scheme School Servicing / Reactive 

 
Specialist removal and treatment due to damage or deterioration of existing asbestos containing materials, where 
identified through managed asbestos survey programme 

ESCC Capital Maintenance 

 
Specialist removal and treatment due to damage or deterioration of existing asbestos containing materials. School Servicing / Reactive 

 
Management of risks associated with asbestos on a day to day basis School Servicing / Reactive 

7 ELECTRICAL ENGINEERING 
 

7.1 Electrical testing - Electrical testing by Contractors of all fixed wiring School Servicing / Reactive 

7.2 Fixed internal and external lighting - Major replacement of internal and external lighting including associated wiring ESCC Capital Maintenance 

 
Repairs and replacement of complete internal and external light fittings including time switches, photoelectric cells, light 
switches and sockets 

School Servicing / Reactive 

 
Lamp and diffuser replacement School Servicing / Reactive 
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Significant renewal of street lighting ESCC Capital Maintenance 

 
Repairs and localised replacement of external lighting columns, illuminated bollards and street lighting School Servicing / Reactive 

7.3 General electrical installation - Major replacement of electrical wiring installations ESCC Capital Maintenance 

 
General repairs of all electrical isolation panels and inter-connecting cables, protective conduits and trunkings and fixings 
including labels and circuit lists.  See 1.11 on electric doors 

School Servicing / Reactive 

7.4 Fire alarms and detection system - Major replacement, upgrade including replacement of wiring ESCC Capital Maintenance 

 
Inspection and testing (except weekly) School Servicing / Reactive 

 
Servicing, repairs and replacement including control panels, class change equipment, alarms, automatic fire detectors, 
door controls and associated battery units, whether integral or not 

School Servicing / Reactive 

 
Testing of alarms on a weekly basis School Servicing / Reactive 

7.5 Intruder alarm and security systems - Major replacement, upgrade including replacement of wiring ESCC Capital Maintenance 

 -Servicing, repairs and replacement School Servicing / Reactive 

7.6 Emergency lighting - Major replacement ESCC Capital Maintenance 

 
Testing (except daily/monthly) School Servicing / Reactive 

 
Servicing, repairs and localised replacement of complete units School Servicing / Reactive 

 
Testing of emergency lighting system on a daily/monthly basis and replacement lamps and diffusers School Servicing / Reactive 

7.7 Clocks, master clock systems and call bells - Major replacement School Servicing / Reactive 

 
Clock repair and replacement, setting and adjusting in accordance with school timetable, summer/winter time alterations 
etc. 

School Servicing / Reactive 

7.8 Heating, hot water and ventilation 
 

 
Fan convectors - replacements School Servicing / Reactive 

 
Individual replacement of fan convectors, repairs to internal wiring, fans and motors. Repairs/replacement of flexes from 
spur outlet, isolators, time switches, wall mounted remote thermostats, and other external controls 

School Servicing / Reactive 

8 MECHANICAL ENGINEERING 
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8.1 
Boilers, heaters, and domestic hot water plant and equipment - Major replacement of all heating and domestic hot 
water appliances inclusive of direct fixed water heaters and calorifiers and storage cylinders, replacement of leaking 
boiler sections, welding repairs and re-bricking refractories 

ESCC Capital Maintenance 
and  

ESCC &/or School Structural 
Maintenance 

 
All servicing and testing of boilers and domestic hot water plant School Servicing / Reactive 

 
Emergency call-outs and minor repairs School Servicing / Reactive 

 
Direct fired water heater and calorifiers – Chemical descaling and desludging School Servicing / Reactive 

 
Oil and gas burners - Replacement of complete forced draught gas and pressure jet oil burners inclusive of associated 
controls, fuel pumps and refractory lining associated with burner 

School Servicing / Reactive 

 
Heat pumps (where used as primary heat source within school – Major replacement ESCC Capital Maintenance 

 
Heat pumps (where used as primary heat source) – Minor repairs School Servicing / Reactive 

 
Control panels for main boiler and heating distribution - Replacement of complete control panels 

ESCC Capital Maintenance 
and  

ESCC &/or School Structural 
Maintenance 

 
Repairs to the main boiler control panel and controls, including the individual replacement of boiler controllers, optimisers, 
zone valves, prolong timers, motorised valves and temperature sensors 

School Servicing / Reactive 

 
Boiler ancillary equipment – Inspection of heating and hot water circulating pumps, valves, thermal insulation and 
pipework associated within boiler house 

School Servicing / Reactive 

 
Emergency call-outs and minor repairs School Servicing / Reactive 

 
Underfloor heating systems – Inspection and servicing School Servicing / Reactive 

 
Minor repairs School Servicing / Reactive 

8.2 
Chimneys – Major structural renewals to metal chimneys.  (For brick or concrete chimneys see 1.8).  Replacement of 
flue liners 

ESCC Capital Maintenance 
and  

ESCC &/or School Structural 
Maintenance 

 
General repairs, repointing, terminals and cowls, guy ropes securement, draught stabilisers, fan dilution motors etc. School Servicing / Reactive 

 
Cleaning of boiler flue ways and flue pipework up to chimney School Servicing / Reactive 

 
Periodic cleaning of chimney including access doors and condensate drain points School Servicing / Reactive 
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8.3 

Pipework distribution systems, and ancillaries for heating, domestic hot water and gas services - Planned and 
major pipework replacements including all internal and external service, piping and thermal insulation.  Renewal of feed 
and expansion tanks including cold feed and expansion pipes and water booster pumps, pressurisation units and 
descaling equipment. 

ESCC Capital Maintenance 

 
Pressure testing of gas pipework School Servicing / Reactive 

 
Localised repairs to leaking pipework not requiring extensive replacement School Servicing / Reactive 

 
Repair or replacements of thermostatic mixing valves including shower mixing valves School Servicing / Reactive 

 
Inspection of oil tanks and associated pipework and fittings including the servicing of oil tank gauges School Servicing / Reactive 

 
Repairs to oil tanks and associated pipework and fittings School Servicing / Reactive 

 
Inspection and testing of pressurisation units serving boilers and hot water heaters, including any necessary safety valve 
replacement required as part of a written scheme of examination 

School Servicing / Reactive 

 
Repairs to pressurisation units serving boilers and hot water heaters School Servicing / Reactive 

8.4 Fan convectors and radiators - Major replacement involving a number of units 

ESCC Capital Maintenance 
and  

ESCC &/or School Structural 
Maintenance 

 

Individual replacement of fan convectors, repairs to internal wiring, fans and motors. Repairs/replacement of flexes from 
spur outlet, isolators, time switches, wall mounted remote thermostats, and other external controls.  Individual 
replacement of radiators. 

School Servicing / Reactive 

 
Periodic cleaning of fan convector elements and casings and the cleaning or replacement of air filter screen. School Servicing / Reactive 

8.5 Domestic hot water terminals - Major renewal 
ESCC &/or School Structural 

Maintenance  

 
The repair and replacement of thermostatic shower units and tap blending valves a localised basis School Servicing / Reactive 

 
Repair and localised replacement of taps and shower heads School Servicing / Reactive 

8.6 Sewage pumps - Replacement 
ESCC &/or School Structural 

Maintenance 

 
Repair and service of pumps, chambers, control gear etc. School Servicing / Reactive 

 
Cleaning and emptying sewage chambers School Servicing / Reactive 
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8.7 
Air conditioning - Major replacement of central plant and ductwork system, including heat pumps where used as 
primary heat source 

ESCC Capital Maintenance 

 
Individual replacement of window mounted AC units, split air conditioning units and heat pumps serving single rooms.  
Servicing, repair and replacement of parts and minor repairs, regular inspection and cleaning of air filters 

School Servicing / Reactive 

8.8 Hoists & lifting aids (mechanical) - Major replacements 
ESCC &/or School Structural 

Maintenance 

 
Testing, inspections, servicing and repairs : Mobile lifting equipment (e.g. engine lifts, trolley jacks) – Replacement, 
servicing, testing and repair 

School Servicing / Reactive 

9 SWIMMING POOLS 
 

 
All servicing, repairs, replacement and renewals, including pool structure, surrounds, enclosure and dedicated heating, 
ventilation and filtration equipment 

School Servicing / Reactive 

9.1 
Hydrotherapy pools (Special Schools) - Major replacement or upgrading of the pool and structure including the roof 
and cladding and major replacement of heating, water treatment and filtration plant, controls, pipework and ancillaries 

ESCC Capital Maintenance 

 

Service contracts including emergency call-outs and minor repairs to plant and equipment including repairs to pipework 
within the plantroom, replacement of defective parts and consumables, repair and replacement of pool covers and 
associated equipment, routine cleaning, dosing and day to day maintenance of pool 

School Servicing / Reactive 

 

Internal wall finishes including plaster, tiles or sheet walls finishes including welding or grouting of joints ad internal 
decoration of pool enclosures : Coverings and finishes to floors, steps, stairs and ramps including sheeting, tiles and 
slabs together with skirtings, nosings, etc. 

School Servicing / Reactive 

10 FIRE FIGHTING EQUIPMENT 
 

 
Servicing, repair and replacement of portable gas, water and foam extinguishers, fire blankets and their containers, fixed 
hose reels, auto rewind mechanisms and nozzles. 

School Servicing / Reactive 

11 LABORATORY EQUIPMENT 
 

11.1 Fume cupboards - Major replacement or upgrading School Servicing / Reactive 

 
Servicing and repairs of: - electric fans, motors, electrical safety devices, warning signs and test labels and gas/water 
services.  Repairs to all ductwork, terminals and testing of air flows 

School Servicing / Reactive 

11.2 Laboratory bench cocks, taps etc. - Major refurbishment and upgrading ESCC Capital Maintenance 

 
Minor repairs and replacement, testing and safety inspections School Servicing / Reactive 
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12 KITCHENS 
 

 
Major refurbishment or upgrading of school kitchen ESCC Capital Maintenance 

 
Servicing, repair and replacement of gas and electric cooking equipment, steriliser sinks, dishwashers etc.  Cleaning and 
replacement of grease filters etc. 

School Servicing / Reactive 

 
Repairs to pipework and fixed wiring to cooking equipment etc., and repairs and replacement on a localised basis to fans 
and ductwork 

School Servicing / Reactive 

 
Replacement of complete ventilation system ESCC Capital Maintenance 

 
Cleaning of ventilation ductwork upstream of grease filters School Servicing / Reactive 
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Appendix 2 - Partnership Working Group 
 
The Partnership Working Group is a consultative body made up of representatives from Schools and Property Services, meeting 
half yearly allowing for: 
 
Independent decision making; decision(s) will be binding on both the Schools and Property Services, 
 

• Role and Responsibilities 
o Agree and sign off annual work programmes 
o Annual report defining performance and completed works programme 
o Provide a clear breakdown of works at year end to aid transparency around service delivery. 
o Representation of the Partnership to be agreed annually 
o Review schedule of work programmes  
o Agree and review the approved list of contractors 

The Group is made up from a number of School and ESCC representatives 

• Schools representatives  
Lisa Eglington Chair - Business Manager and Data Protection Officer - Little Common School 
Fiona Adams - Business Manager - Wallands Community Primary School 
Ian Fines - Bursa - Priory School Lewes 
Kate Jenner - Business Manager - Chantry Community Primary 
Lisa Weald - Business Manager - Forest Row Church of England Primary School 
Sarah Carapiet - Business Manager - Claverham Community School 
Tanya Fitzgerald - Business Manager - Alfriston School 
Zoey Jenks - Business Manager - All Saints and St Richards and Herstmonceux 
 

• East Sussex County Council representatives  
Erin Davies - Principal Finance Officer 
Harriet Casley - Services to Schools Officer 
Matthew Powell - Programme Manager 
Roger Snell - Orbis Schools Lead 
Sam McManus - Services 2 Schools Manager 
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Sean Coogan - Maintenance Manager 
Sean Hambrook - Schools and Major Capital Projects Manager 
 

The diagram below defines the Capital and Revenue planned programme cycle preparing and reporting the   
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Figure 1Capital and Revenue planned programme cycle 
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Appendix 3 - ESCC Maintenance Team structure

Sean Coogan

Maintenance Manager

01273 481798 

Andrew Macintyre

Building Surveyor

01273 481363

Lee Haining

Services Engineer

01273 482497

Joe Halstead

Building Surveyor

01273 *****

Sue Parry

Helpdesk Operator

01273 482626

KIrsty Johnson

Helpdesk Assistant

01273 482626

Vacancy

Helpdesk Assistant

01273 482626

Christopher Dennis

Building Surveyor

Clare Rowsell

Project Coordinator

Vacancy

Building Surveyor

Sue Paddon

Compliance Officer

Greg Priscott

Building Surveyor Team 

Leader

07701 307339

David Barry

Fire Officer

01273 *****

Figure 2ESCC Maintenance Team structure 
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Appendix 4 - Statutory compliance table 
 
It’s important to comply with health and safety regulations, as the employer is at risk of criminal prosecution under the Health and 
Safety at Work Act if they failed to meet the requirements of the Act. The Council is the employer for Community and Voluntary 
Controlled schools; although the individual schools can be prosecuted if it was shown they had failed in its duty to manage the risk 
appropriately. For all other categories of school the Governing Body / Trust is the employer and are responsible for complying with 
health and safety law.  
 
Those companies carrying out inspections and testing must be members of 
the following for Property Services to recognise and action, if appropriate, 
their reports and recommendations:  
Inspection & Testing Services  

Registered Body  

Fixed wiring  NICEIC, ECA or NAPIT for Commercial Installations  
Annual water testing  Legionella Control Association  
Fire alarm testing  NICEIC, ECA or NAPIT for non-domestic fire alarms  
Boiler inspection and testing and gas pipework testing  Gas Safe (or in the case of oil OFTEC)  
Lifts  Lift and Escalator Industry Association 
Lightning protection  National Federation of Master Steeplejacks and 

Lightning Conductor Engineers (UK) 

 
Statutory Table 

System 
type 

Service 
requirement 

Statutory/ 
Recommended/ 
Best Practice 

Frequency Responsibility How to comply with requirement 

Gas 
appliances 

Gas safety 
inspections & 
certificates 

Statutory Annual School Where schools opt into the ESCC Catering 
contract, the servicing of kitchen gas 
appliances is carried out via the contract. 
Schools outside the contract are 
responsible for their own servicing 
arrangements. 
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With any other school gas appliances 
(excluding those that are included under 
the mechanical servicing section) the 
identification and servicing of the 
appliances is the school’s responsibility. 

Identification and 
location 

Statutory Annual updating School Via term contractor or appropriate qualified 
person. 

Servicing for 
efficient 
operation, 
combustion 
recording 

Recommended Annual School Via term contractor or appropriate qualified 
person. 

Gas pipe 
work 

Visual condition 
inspection & 
pressure testing if 
required 

Recommended Annual School Via term contractor or appropriate qualified 
person. 

Cold water 
systems 

Plan of primary 
pipe work and 
main isolation 
points 

Best practice Annual updating School Via term contractor or appropriate qualified 
person. 

Visual condition 
and compliance 
inspection 

Recommended Annual School Via term contractor or appropriate qualified 
person. 

Tank condition 
and compliance 
inspection 

Statutory Annual School Via term contractor or appropriate qualified 
person. 

Water quality 
checks 

By exception from 
supply company 

By exception School Via term contractor or appropriate qualified 
person. 

Low 
pressure hot 
water 
systems 

Visual condition 
inspection 

Recommended Annual School Via term contractor or appropriate qualified 
person. Maintenance 

checks on all pipe 
work devices 
(strainers, valves, 

Best practice Annual updating School Via term contractor or appropriate qualified 
person. 
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blending valves, 
pumps etc.) 

All water 
systems 

Water Systems 
Risk Assessment 

Statutory Bi-annual reviews, 
any change to the 
system to initiate a 

School Via term contractor or appropriate qualified 
person. 

Water quality 
checks 

Statutory Subject to risk 
assessment 

School The completed risk assessment will 
recommend measures to remove risks or 
put in place the relevant water quality 
checks. 

Fuel oil 
storage 

Plan of primary 
pipe work and 
main isolation 
points 

Best practice Annual updating School Via term contractor or appropriate qualified 
person. 

Visual condition 
inspection 

Recommended Annual School Via term contractor or appropriate qualified 
person. 

Maintenance 
checks on all pipe 
work devices 
(strainers, valves, 
pumps etc.) 

Best practice Annual School Via term contractor or appropriate qualified 
person. 

Electrical 
supply and 
distribution 

Schematic of 
supply route and 
primary 
distribution 

Best practice Annual updating School Via term contractor or appropriate qualified 
person. 

Inspection of 
fixed wiring and 
all distribution 
boards and safety 
devices 

Recommended Annual School Via term contractor or appropriate qualified 
person. 

Testing of fixed 
wiring and all 
distribution 

Statutory 5 yearly School Via term contractor or appropriate qualified 
person. 
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boards 

Testing of fixed 
wiring and all 
distribution 
boards in 
modular/mobile 
buildings 

Statutory Annual School Via term contractor or appropriate qualified 
person. 

Electrical 
appliances 

High level light 
cleaning 

Recommended Annual School Via term contractor or appropriate qualified 
person. 

Portable 
appliance testing 

Statutory Variable up to annual School Via term contractor or appropriate qualified 
person. 

Emergency 
lighting checks 
and maintenance 

Statutory Variable up to 
quarterly 

School Via term contractor or appropriate qualified 
person. 

Fire detection and 
warning systems 

Statutory Variable up to 
quarterly 

School Via term contractor or appropriate qualified 
person. 

Lighting 
conductors 

Inspection and 
testing 

Best practice Annual School Via term contractor or appropriate qualified 
person. 

Electrical 
generators 

Maintenance and 
testing 

Best practice Annual full test School Via term contractor or appropriate qualified 
person. 

Lift and 
hoists 

Full maintenance 
and inspection 

Statutory Subject to 
independent 
insurance reports 

School Via term contractor or appropriate qualified 
person. 

Safety eyes, 
bolts and 
cradles 

Inspection and 
testing 

Statutory Annual School Specialist contractor required. 

Ventilation 
and cooling 
systems 

Full maintenance 
checks and filter 
cleaning 

Best practice Annual School Specialist contractor required. 

Extraction 
systems 

Inspection and 
testing of Dust 
Extraction 
Equipment 

Best practice Annual School Specialist contractor required. 
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Inspection and 
testing of Fume 
Cupboards 

Statutory Annual School Via term contractor or appropriate qualified 
person. 

Catering 
equipment 

Full maintenance 
checks 

Best practice Annual School Where schools opt into the ESCC Catering 
contract, the servicing of catering 
appliances is undertaken via the contract. 
Schools outside the contract are 
responsible for their own servicing 
arrangements. 

Deep clean 
of kitchens 
and 
equipment 

Systematic 
cleaning 

Best practice Annual School Where schools opt into the ESCC Catering 
contract, deep cleaning is undertaken via 
the contract. Schools outside the contract 
are responsible for their own servicing 
arrangements. 

Fixed 
Gymnasium 
equipment 

Inspection and 
testing 

Best practice Annual School Specialist contractor required. 

Firefighting 
equipment 

Inspection and 
maintenance of 
extinguishers 

Best practice Annual School Where schools opt into the ESCC Catering 
contract, servicing of kitchen extinguishers 
is undertaken via the contract. Schools 
outside the contract are responsible for 
their own servicing arrangements. 

Inspection and 
testing of fire 
sprinkler system 

Best practice Annual School Specialist contractor required. 
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Contractor 
qualification 
checks 

Gas Safe, 
NICEIC etc. 

Statutory Best practice School Schools using ESCC contractors have the 
assurance that they have had all the 
necessary qualification checks 
undertaken. Where schools choose their 
own contractors they should refer to the 
'Managing Contractors' documents 
produced by ESCC H&S/Property teams. 

COSHH risk 
assessments 

Check on storage 
and use of 
hazardous 
materials 

Statutory Annual - Best 
practice 

School For advice on this item please contact 
ESCC H&S/Facilities Management teams. 

Health and 
safety risk 
assessments 

  Statutory Annual - Best 
practice 

School For advice on this item please contact 
ESCC H&S team. 

Asbestos 
register 

  Statutory Whenever changes 
are made 

School / ESCC Property Services have an ongoing 
programme of asbestos surveys for ESCC 
maintained schools. 

Fire risk 
assessment 
(FRA) 

  Statutory Annual plus 
whenever changes 
are made 

School / ESCC Every school must have a fire risk 
assessment and are responsible for 
reviewing, updating and carrying out any 
required works or recommendations. 
ESCC maintained schools buying into the 
central support service (BM01 Option 1) 
will receive the FRA as part of the service. 

Accessibility 
Equality plan 

  Statutory Whenever changes 
are made 

School For advice on this item please contact 
ESCC H&S team. 
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Appendix 5 - Definitions and common themes 
 
There are many definitions of maintenance available but they all share common themes and in line with these maintenance at ESCC 
is defined as:  
 

‘the combination of all technical and management actions needed to keep an asset in, or bring it up to, a suitable standard 
whereby it can perform its intended function at optimal efficiency'. 

 
This applies to the maintenance of all ESCC owned building assets including Heritage assets. For clarity, a ‘building asset’ is 
defined as 
 
 “Any roofed structure enclosing space and intended for use as a shelter (for people, animals or property) or for recreational, 

educational, industrial, commercial or other functions and includes services and external infrastructure within the boundary of 
the site”. 

And ‘building maintenance’ activities are defined as 
 

 “All work on existing building assets, including utility services and external infrastructure within the boundary of the site that is 
undertaken to achieve the following objectives”: 
 

• To retain the asset in a condition in which it can perform its required function. 

• To prevent deterioration and failure or extend the life of the asset. 

• To restore to correct operation within specified parameters 

• To restore physical condition to a specified standard 

• To recover from structural and service failure 

• To obtain accurate and objective knowledge of physical and operating condition including risk and financial impact for the 
purpose of maintenance 
and 

• Partial equivalent replacement of components of the asset”  
 

Work excluded from ‘building maintenance’ includes: 
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• improvements and upgrading to meet new service capacity or function, 

• refurbishment to new condition to extend the capacity of the asset,  

• improvements and upgrading to newly acquired assets to enable service delivery or function (these costs should be included 
in the budget for the capital scheme/acquisition), 

• major upgrading to meet new Statutory requirements (additional budget bids will be made where additional expenditure is 
required to upgrade structures and services for compliance), 

• operational tasks to enable occupancy and use (e.g. cleaning, security, waste removal, 

• supply of utilities (energy, water and telecommunications), 

• construction of new assets, 

• major restoration as a result of natural and other disasters,  

• demolition of redundant buildings, and 

• temporary structures. 
 
For leased, rented and joint use buildings, responsibility for maintenance is subject to the terms and conditions of each agreement. 
 
The categories of maintenance used 
 

Category 
Sub 
category 

Definition 

Planned 
Maintenance 

Term 
Servicing 
Maintenance 

The actions performed to comply with statutory legislation to service and maintain equipment and plant 
and  prevent failure by providing systematic inspection and monitoring to detect and prevent incipient 
deterioration or failure and includes testing to confirm correct operation. 

Planned 
Maintenance 

Maintenance work performed, as a result of significant deterioration or failure, to restore an asset to its 
required condition standard.  

Required 
Maintenance 
(Backlog) 

Maintenance that has been deferred on a planned or unplanned basis. 

Reactive 
Maintenance 

Routine and 
Breakdown 
Maintenance 

Unplanned and reactive maintenance actions performed to restore an asset to operational condition, 
as a result of an unforeseen failure. 



Services to Schools - Property - Building Maintenance  

Page 33 of 42 

 

Incident 
Maintenance 

Unplanned maintenance actions to restore an asset to an operational or safe condition as a result of 
minor property damage resulting from storms, fire, forced entry and vandal damage. 

 

Capital Maintenance 

Works that are considered an ‘enhancement’ of an asset will be capitalised as defined under ‘Capital Accounting Arrangements 
under Part IV of the Local Government and Housing Act 1989’ 
Meanings of enhancement: 

• Lengthening substantially the useful life of the asset 

• Increasing substantially the open market value of the asset 

• Increasing substantially the extent to which the asset can or will be used for the purposes of or in connection with the 
functions of the local authority concerned. 

 
Some typical examples of works falling within this definition are 
 

• Re-roofing 

• Structural works 

• Rewiring (complete) 

• Boiler replacements 

• Central heating provision or replacement 

• Window replacement or double glazing (complete) 

• External cladding of buildings 
 
The advice of the Finance team shall be sought in clarifying those projects that meet the criteria when developing the planned 
programmes. 
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Appendix 6 - BM01 Building Maintenance, Advisory and Compliance Visit Record 

BM01 Building Maintenance, Advisory and Compliance Visit Record Sheet 

School Name   
 

School Type 
 

  

        

Property Officer   
 

Attendees 
 

  

        

SAP BE No   
 

DfE No 
 

  

       

Date of Visit   
 

Date of Previous 
Visit 

  

   

Date of Next Visit   
 

If not required state N/A 
 

        

      
Y/N/ NA 

The Client Officer has the latest Condition Survey and CAD drawing for update   

Overall Condition Grade   No of blocks   

        

Other Blocks occupied by another service - Nursery, Children's, Youth or Sports Centre, Caretaker's House 

BNo BE inc BU Name of Block 
Condition 

A-D 

 
Use 

 
Responsibility 
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School plans changes (please refer to plans from latest condition survey) 

        BNo BE inc BU Name of Block 
  

Description of Changes 
  

    

    

          

          

        

Additional Information gained from interview with head teacher, bursar, business or site manager 
                

          

          

          

          

                

Advice and follow up from ESCC Property Officer 
                

          

          

          

          

          

          

                

Customer Satisfaction - Are you satisfied with our Service? 
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� � � � � � 

  

  � � �         

Control of Legionella 

  (dd/mm/yy)     (dd/mm/yy) or N/A 

Date of Latest Survey   
  

Next Survey Due?   

Y/N Comments/ Issues arising 

Legionella Risk Assessment up-to-date   

  

Copy of Risk assessment given to Client Officer (CPIS)   

Auditable records of temperature testing & flushing available   

All RED remedial items have been undertaken or planned in the next 2 
Months (High Priority)   

All YELLOW remedial items are included in rolling programme to be 
undertaken within a year (Medium Priority)   

Name of Term Contractor 

Control of Asbestos 

  (dd/mm/yy)     (dd/mm/yy) or N/A 

Date of Latest Survey   
  

Next Survey Due?   

Y/N Comments/ Issues arising 

Latest Asbestos Report is on site and accessible to all staff   

  

Contractors working on site are being issued with a copy of the Asbestos 
Survey and signing the asbestos advice notice before commencing 
work.   

Caretaker/Site Manager is carrying out termly checks on identified   

☺ � � Comments: 

� � � 
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Asbestos Containing Materials (ACMs) to ensure there has been no 
damage or degradation of material. 

Electrical Testing/Servicing 

  (dd/mm/yy)     (dd/mm/yy) or N/A 

Last Test/Service   
  

Next Test Due?   

Y/N Comments/ Issues arising 

Servicing is up to date with auditable records   

  

Fixed wiring inspection   

Portable Appliance Testing (PAT)   

Emergency Lighting   

Lightning conductor inspection records/certificates   

Name of Term Contractor 

 

Mechanical Servicing 

  (dd/mm/yy)     (dd/mm/yy) or N/A 

Last Service   
  

Next Service 
Due? 

  

        

GAS                                     OIL                                LPG Comments/ Issues arising 

Y/N 

  

Servicing is up to date with auditable records   

Pressure Systems Safety Regulations testing certificates   

Name of Term Contractor 

Boilers and Heating Systems 

  (dd/mm/yy)     (dd/mm/yy) or N/A 

Last Service   
  

Next Service 
Due? 
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     GAS               OIL              LPG           ELECTRIC/OTHER Number of Boilers   

Y/N Boiler No Location 

Servicing is up to date with auditable records       

Name of Term Contractor     

Comments/ Issues arising 
 

    

  

    

    

 

Fire Detection/Prevention and Protection Equipment 

  (dd/mm/yy)     (dd/mm/yy) or N/A 

Last Service   
  

Next Service Due?   

Y/N Comments/ Issues arising 

Servicing is up to date with auditable records   

  

Fire alarm and emergency lighting   

Fire extinguishers & associated items   

Name of Term Contractor 

        Passenger Lifts / Hoists and Slings 

  (dd/mm/yy)     (dd/mm/yy) or N/A 

Last Service   
  

Next Service Due?   

Y/N Comments/ Issues arising 

Passenger lift on site?   

  

Hoist(s) / Sling(s) on site?   

Servicing is up to date with auditable records   

Name of Term Contractor 

Air Conditioning 

  (dd/mm/yy)     (dd/mm/yy) or N/A 
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Last Service   
  

Next Service Due?   

Y/N Comments/ Issues arising 

Servicing is up to date with auditable records   

  Name of Term Contractor 

Other General Compliance Items 

Radon 
 

Y/N 
 

If Yes, How is the risk managed? (assessment / measuring) 

Is the site in a Radon risk area? 

    

School Security Y/N If No, what measures / further surveys are considered/required 

Are the current security measures sufficient? 

    

School Glazing Y/N If No, what measures are considered/required 

Has safety glass / filming been used in required 
locations? 

    

Solar Panels 
 

Y/N If Yes, please note location and number of panels 

Have solar panels been installed and what type 

    

        Building Fabric - Condition Survey update 

  (dd/mm/yy)     (dd/mm/yy) or N/A 

Date of Latest 
Survey 

  
  

Next Survey Due?   

BNo Name of Block Building element 
New 
Cond. 

Changed from 
Condition 
Survey? Priority Comments 
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Building Fabric - Comments/updates to be amended on ESCC Property Management Systems 
           

           

           

            

 

School's Overall Maintenance and Premises Development Plan 
    

Planned Maintenance Programme 

  
     

  

  2020/21 2021/22 2022/23 2023/24 2024/25   

School's Allocation £ £ £ £ £   

Other Funding Streams £ £ £ £ £   

Planned Spend £ £ £ £ £   

  
     

  

2020/21 Planned Maintenance Projects and Capital 
Projects       

Description of Work 
Estimated 
Cost 

Progress Priority Likelihood Comments 
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2021/22 Planned Maintenance Projects and Capital 
Projects   

Description of Work 
Estimated 
Cost 

Progress Priority Likelihood Comments 

            

            

            

     
2022/23 Planned Maintenance Projects and Capital 
Projects 

Description of Work 
Estimated 
Cost 

Progress Priority Likelihood Comments 

            

            

            

     
2023/24 Planned Maintenance Projects and Capital 
Projects   

Description of Work 
Estimated 
Cost Progress Priority Likelihood Comments 

            

            

            

     

2024/25 Planned Maintenance Projects and Capital 
Projects   

Description of Work 
Estimated 
Cost Progress Priority Likelihood Comments 

            

            

            

     

Other items discussed             
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Schools' Development Plans 

2020/21 - Work to be undertaken by the school   

Description of Work 
Estimated 
Cost 

Progress Priority Likelihood Comments 

            

            

            

2021/22 - Work to be undertaken by the school 
    

Work 
Estimated 
Cost 

Progress Priority Likelihood Comments 

            

            

            

2022/23 Longer term work to be undertaken by the 
school   

Work 
Estimated 
Cost 

Progress Priority Likelihood Comments 

            

            

            

 


